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The Medical University of Gdarnisk (MUG) is a modern
academic centre recognised in Poland and abroad. For
more than 75 years, the University has been providing
high-quality education in all medical professions and
conducting world-class scientific research. It was se-
lected among the elite group of the top 10 Polish uni-
versities recognised in the prestigious Excellence Initi-
ative — Research University programme. Its leading role
in science and research activity is also confirmed by the
high position in various rankings, placing the University
among the bodies which create valuable publications
and which are quoted in prestigious journals. As one of
several Polish universities, the MUG is recognised in the
so-called Shanghai ranking. The University is continu-
ously intensifying its scientific research as proven by its
leading positions in rankings and numerous awards for
its employees. The Ministry of Education and Science
ranked both the MUG’s Faculty of Medicine, the Faculty
of Health Sciences with grades A, and the Faculty of
Pharmacy and Intercollegiate Faculty of Biotechnology
UG & MUG with grades A+. Publications of the MUG’s
scientists are among the most cited in prestigious jour-
nals and influence the recognition of Polish science in
the world. Outstanding research staff and modern in-
frastructure allow for specialised scientific and clinical
activities at the highest level.

The Medical University of Gdarisk is one of the best med-
ical universities in Poland, a university with a dynamically
and increasingly developing interdisciplinary research
in recent years, often with a significant participation of
international cooperation. Currently, 11 research projects
are being implemented in an international partnership
(e.g. 6 projects under the Horizon 2020 programme and
2 projects under the Third EU Health Programme) and
the number of foreign partners involved in the research
projects amounts to 75. Selected projects financed by
Polish institutions, the National Centre of Science and
the Foundation for Polish Science, also have an inter-
national character.

As part of a consistently executed strategy for the de-
velopment of teaching, scientific and clinical base, nu-
merous research and laboratory workshops and teach-
ing facilities have been modernized, also the flagship
Centre of Medical Simulations, the Sports Centre and
the Centre of Non-invasive and Invasive Medicine of
the University Clinical Centre have been created, which
constitute a unique medical and scientific complex on
a European scale. The Centre of Medical Simulations is
equipped with state-of-the-art anatomical models, an
operating room, and a virtual reality lab. It allows stu-
dents to improve their practical skills before they start
treating patients.
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The Medical University of Gdarsk carries out an inno-
vative Young Scientist Program project which aims to
support students interested in developing personal
competencies and carrying out research-related work.

Many national and international projects are being car-
ried out at the University. By transferring knowledge
to industry and strengthening cooperation with the
socio-economic environment, the University is becom-
ing an increasingly attractive partner for joint research
initiatives. The potential of researchers in the scope of
medicine, biotechnology or pharmaceutical sciences is
characterized by a high degree of innovation and high
commercial potential. Thanks to the funds transferred by
the Foundation for Polish Science as part of the Inter-
national Research Agenda (IRA) programme, a scientific
centre specializing in research on genetic aberrations
acquired during life as a risk factor for cancer and other
diseases was created in the MUG.

Medical entities of the Medical University of Gdarisk, i.e.
the University Clinical Centre, the Institute of Maritime
and Tropical Medicine, the University Dentistry Cen-
tre and the Family Medicine Centre, achieve significant
medical successes, particularly in the implementation of
innovative diagnostic and therapy methods. These are
recognized centres offering unique medical procedures
such as in the case of rare diseases, ischemic strokes
of the brain, oncology, cardiology, and transplantation,
especially in multi-organ transplants. New opportunities
for development, especially in the area of innovative clin-
ical trials, are also due to the Medical Research Agency
(ABM). The Medical University of Gdansk is one of the
biggest beneficiaries of the ABM competitions support-
ing academic clinical research, and has obtained nearly
PLN 150 million for research and development activities
in the last 2 years.

In the most recent World’s Best Hospitals 2021 ranking,
the MUG clinical hospital ranked 2"¢ in the best hospital
in Poland category.

At the end of 2020, the Medical University of Gdansk,
the Technical University of Gdansk and the University
of Gdanisk established the Fahrenheit Union of Univer-
sities in Gdarisk, the objective of which is to jointly build
the leading position of Gdarisk as an academic centre
in Poland and abroad. The most important task of the
Union will be to make the best use of the resources and
capabilities of the three universities, which could form
one academic centre in the future.

The MUG educates more than 6000 undergraduate and
postgraduate students. Among them, there are more
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than 1000 foreign students, which represents more than
16% of all students at the University. This is also more
than a half of all foreigners studying in Gdarisk.

Renowed scientific staff, pioneering research, excellence
infrastructure capacity, outstanding students and en-
gaged administrative staff are the resources contributing
to current and future success of the Medical University
of Gdarisk.

The University attaches great importance to the imple-
mentation of equality activities in its internal initiatives
and external activities. Prof. Przemystaw Rutkowski,
dean of the Faculty of Health Sciences with the Institute
of Maritime and Tropical Medicine of the Medical Univer-
sity of Gdansk, is a member of the Pomeranian Team on
Women'’s Rights set up on 24" June 2021 by Mieczystaw
Struk, Marshal of the Pomorskie Voivodeship. The tasks
of the newly established body, whose term of office will
last 3 years, will include, among many, promoting at-
titudes related to equality between men and women
in terms of work, pay and career advancement. Team
members will monitor other organizations and institu-
tions regarding compliance with the principles of equal
treatment. The panel is to be an advisory, consultation
and initiative body acting by the Pomorskie Voivodeship
Board. Its creation is linked to the implementation of the
Pomorskie Voivodeship Development Strategy 2030,
which aims to promote equality and social inclusion for
all residents of the region, regardless of sex, ethnic ori-
gin, religion, belief and other factors.
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l. Introduction

Gender equality in research and innovation is part of
the European Commission’s Gender Equality Strategy
2020-2025, which was announced in March 2020. Its
aim is to increase and strengthen the European Research
Area — to ensure equal opportunities in the work envi-
ronment in which all, irrespective of gender, have the
opportunity to develop their talents equally and to in-
tegrate the gender dimension in research and scientific
projects. Accordingly, the legal basis of the Horizon Eu-
rope (HE) framework programme for years 2021-2027
supports the Commission’s activities for gender equality
in research and innovation, setting gender equality as
a cross-cutting priority.

Provisions of law in the Horizon Europe programme have

allowed for three major changes, which are intended to

lead to a higher level of gender equality for female and
male researchers:

1. Having a Gender Equality Plan (GEP) - eligibility
criteria for all public bodies, higher education in-
stitutions and research organizations wishing to
participate in the Horizon Europe programme.

2. Including the gender dimension in the content of re-
search and innovation is a default requirement, as-
sessed under the criterion of excellence, unless the
topic description explicitly states otherwise.

3. Gender balance in research teams will be the deter-
mining criterion for grant applications with the same
number of ranking points.

Gender Equality Plan for the Medical University of
Gdarsk. The equality measures plan in years 2021-
2023/2024 is a public document addressed to all the
concerned employees. It sets out objectives and areas
for action, includes the collection and monitoring of data,
and commits to perform training being consistent with
the activity to promote equality among employees of
the Medical University of Gdarisk. The University has
Codes of Ethics, there are senate and rector committees
dealing with the problem of discrimination or equal treat-
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ment. The main task as part of the actions for the Gender
Equality Plan was to set targets, together with an indica-
tion of actions and indicators monitoring achievements.

Il. Diagnosis

Breakdown of the University
employees by gender

The Medical University of Gdarisk educates students on
four faculties: Medicine, Pharmacy, Health Sciences with
the Institute of Maritime and Tropical Medicine and the
Intercollegiate Faculty of Biotechnology UG & MUG. On
three of these faculties the dean’s function is performed
by men, and on the Intercollegiate Faculty of Biotechnol-
ogy by a woman. If we take into account the function of
a deputy dean, gender proportions are balanced. Two
men and three women perform this function on the Fac-
ulty of Medicine. On the Faculty of Pharmacy and the
Faculty of Health Sciences, the function of a deputy dean
is performed by two men and one woman. Two men and
one woman are employed on the Intercollegiate Facul-
ty of Biotechnology. There is no faculty at the Medical
University of Gdansk where all the functions of a deputy
dean would be performed either only by men or women.

In preparing the diagnosis, the human resources data
at the end of the second quarter of 2021 were used to
show the proportion of female and male employment in
different categories. The number of students was also
analysed.

Payroll data were prepared at the end of the third quar-
ter of 2021. In order to provide a comprehensive view
of the pay structure, employees were divided into cat-
egories. In addition, each category of employees was
analysed in detail broken down by wage components,
such as seniority allowance, basic pay, sick pay, function
allowance, special allowance, pay for overtime hours and
other components.

The Gender Equality Plan for the Medical University of Gdarisk sets the following 4 objectives:

Objective 1. Increasing awareness of the requirement for equal pay on relevant positions.

Objective 2. Fostering the development of scientific careers of women.

Objective 3. Facilitating work-life balance.

Objective 4. Promoting issues relating to gender equality and cultural differences.
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Staff-based analysis
Academic staff

At the Medical University of Gdansk, academic staff
consist of teaching employees, research employees as
well as research and teaching employees. A total of 1130
people are employed, of which 470 are men and 660
are women.
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The Faculty of Medicine employs 320 men (76 teach-
ing employees, 5 research employees, 239 research
and teaching employees) and 403 women (122 teaching
employees, 5 research employees, 276 research and
teaching employees).
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On the Faculty of Pharmacy, there are 46 men (6 teach-
ing employees, 2 research employees, 38 research and
teaching employees) and 81 women (17 teaching employ-
ees, 5 research employees, 59 research and teaching
employees).
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The Faculty of Health Sciences employs 93 men (19
teaching employees, 74 research and teaching employ-
ees) and 167 women (41teaching employees, 1research
employees, 125 research and teaching employees).
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The Intercollegiate Faculty of Biotechnology UG and
MUG employs 11 men (2 research employees, 9 research
and teaching employees) and 9 women (3 research em-
ployees, 6 research and teaching employees).
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Non-academic staff

As many as 681 women (77%) and 203 men (23%) are
employed as non-academic staff. Women represent an
advantage in each age group. Among employees aged
up to 30 years old there are 29 men (28%) and 73 women
(72%). In the age group between 31and 45 years of age,
there are 73 men (19%) and 303 women (81%). As many
as 101 men (25%) and 305 women (75%) are employed
in the group of over 45 years of age.
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Number of women and men in academic and admini-
strative management positions

There are 504 management positions and functions at
the Medical University of Gdarisk, 71 of which are non-ac-
ademic positions. As many as 21 of them are held by men,
and 50 by women. Academic staff represent, in turn, 94
positions held by men and 68 by women. There are Sen-
ate and Rector Committees operating at the University.
Men chair as many as 16 committees, and 11 of them are
chaired by women.
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The Medical University of Gdarisk is the only medical
school in Poland selected for an elite group of 10 best
Polish universities acknowledged in the prestigious Ex-
cellence Initiative — Research University competition of
the Ministry of Science and Higher Education (today the
Ministry of Education and Science). There are currently
244 projects carried out at the University, 105 of which
are managed by men and 139 by women.
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Wage-based analysis
Average wage

After a percentage analysis of salaries, we can conclude
that there is a disparity in salaries, with an indication of
higher average salary of men, however these disparities
are marginal with a breakdown by group of employees.
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The average wage per component

Since the salaries received by employees are made up
of several components, the ratio of the value of a given
component by gender was compared.
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Analysis of change in employment
Departures and recruitment
In the second quarter of 2021, a total of 23 people, 6 men

and 17 women, left the Medical University of Gdansk.
1man and 4 women ended their employment by retiring.

Departures before going
on retirement

Departures by retiring

During the same period, 189 men (22%) and 686 wom-
en (78%) applied for positions offered by the Medical
University of Gdarisk, while the proportion of persons
commencing employment during the same time was 14
men (35%) and 26 women (65%).

Woman
Academic Non-academic
staff staff
NumPer of 41 645
candidates
Number of
employed

(o]
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Students at the Medical
University of Gdansk

A total of 5544 people on 4 faculties study at the Med-
ical University of Gdarisk, 1564 of them are men, and
3980 are women. On the Faculty of Medicine, this ratio
is 1051 men to 1776 women, in the Faculty of Pharmacy it
is 144 men to 622 women. There are 239 men and 1315
women studying on the Faculty of Health Sciences, and
130 men and 267 women on the Intercollegiate Faculty
of Biotechnology.

Woman

Bachelor Master Total

Faculty of Medicine 52 1724 1776

Faculty of Pharmacy (0] 622 622

Faculty of Health Sciences 613 1315

Intercollegiate Faculty of
Biotechnology UG and MUG

76 267

Total 3980

The First MUG Doctoral School is an organised form of
education in the following disciplines: pharmaceutical
sciences, medical sciences and health sciences, which
correspond to the competencies held by the University.
Its aim is to prepare highly qualified scientific staff by
creating the conditions for scientific development for its
participants, in line with the scientific, teaching and clin-
ical activities of the Medical University of Gdansk. The
task of the First MUG Doctoral School is to enable peo-
ple with talent and interest in scientific research to ac-
quire advanced knowledge in a specific field of science
or a scientific discipline, to prepare for an independent,
creative research work, to prepare doctoral thesis and
to obtain a academic degree of doctor through a de-
gree-granting procedure. Doctoral studies commenced
before the academic year 2019/2020 are conducted on
the existing rules, but no later than until 315t December
2023.

First Doctoral School

Faculty of Health Sciences

Faculty of Pharmacy

Faculty of Medicine

Total

GENDER EQUALITY PLAN 10
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The demonstrated quantitative analysis was presented
based on data acquired from the HR, Payroll, and Em-
ployee Development Support Departments. There are
disparities between men and women’s basic salaries of

between 5% and 20%, which also translates into oth-
er components. Therefore, it is necessary to increase
awareness of the requirement of equal pay on relevant
positions.

A qualitative analysis has not been carried out, but a set
of actions has been prepared on the basis of the expe-
rience of other universities and the recommendations
of institutions dealing with the issue of gender equality,
which should be seen as continuous awareness-raising
activities. In the future, however, qualitative data should
be collected, for example by conducting surveys.

lll. Objectives and areas for action

On the basis of the above data, four objectives of the
Gender Equality Plan at the Medical University of Gdarisk
have been set, the implementation of which is described
in the following actions. They are intended to ensure that
the University is aspiring to monitor equality indicators
and to ensure equal treatment in recruitment, employ-
ment, development and maintenance of human potential
in the Medical University of Gdarisk, not only in respect
of positions directly related to academic research, but
also in respect of the entire community of the MUG.

0 b ° t‘ 1 Increasing
jeC |Ve e awareness
of the requirement of equal pay on equivalent

positions with equal qualifications.

Striving for balance between the pay of men and women:
1. in the regulations of salaries related to increasing subsidies,

2. in promotion,

Action 1.1. 5 innewrecitnent.

Target group Female/male employees of the MUG

Period Launch of actions — 2022

Responsible
P I. Rector, Chancellor
bodies
Monitoring the pay gap/size of deviation of the pay difference annually in relation
Indicator g the pay gap pay y

to the value recorded in 2021 measured as a percentage.

GENDER EQUALITY PLAN "
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Developing and implementing online training for all female/male managers of

the MUG to increase awareness of equality, among many, in terms of pay on

Action 1.2. simiiar positions.

Female/male employees holding managerial positions at the Medical University

Target group of Gdarisk
Period Launching actions at the beginning of 2022, implementing training in 2022/2023

Responsible

HR Offi
bodies e

Indicator  Number of trained persons.

Online training on the role and tasks of the manager for the female/male
managers of the MUG under the PO WER 3.5. project entitled: “A multi-module

program to improve the performance and quality of the operation of the
. Medical University of Gdansk, task 8”, which is to provide training to improve
Action 1.3. e management and administrative skills of the University.

Female/male employees holding managerial positions at the Medical University

Target group of Gdarisk
Deadline Launching actions at the beginning of 2022, implementing training in 2022/2023

Responsible Department of Employee Development Support in cooperation with an external
units body

Indicator Number of trained persons.

Objective 2. w5

opment of scientific careers of women.

Promoting knowledge on the possibility of promotion on the basis of an

. internal document — Annex 1to the Senate Resolution 4/2021 of 25.01.2021 for
Action 2.1. aifemale/male employees.

Female/male employees at the Medical University of Gdarisk in the group of

Target grou
getgroup university teachers

Deadline  2022/2023

Responsible
2 Units Department of Employee Development Support / Office for Teaching Affairs
. Number of promotions in the Group of academic teachers in each year in respect
Indicator

of 2021.

Complementing the competition procedure in the group of academic teachers
with provisions on respecting gender equality in recruitment while complying

Action 2.2. uin competition requirements.

Target group Female/male managers

Deadline  2022/2023

GENDER EQUALITY PLAN 12
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Responsible
: Units Department of Employee Development Support
. Number of women employed in the group of university teachers in relation to the
Indicator

number of men employed in this group year-on-year compared to 2021.

Increasing the use of the online professional personality survey tool in both re-
cruitment and development to improve the matching of female/male employees

ACtlon 2.3. with teams in terms of competencies, motivation and professional aptitudes.

Target group Female/male managers
Deadline @ Start of works on promoting the questionnaire in Q1/Q2 2022

Responsible

Units Department of Employee Development Support

Number of completed professional personality surveys year-on-year compared to

Indicator 5021,

Equal access to training at each stage of professional career during recruitment
for training organized at the MUG among female/male employees from acade-

Action 2.4. nicteachers and female/male employees not employed as academic teachers.

Female/male academic teachers and female/male employees not employed as

T t
arget group academic teachers at the MUG

Deadline 2022/2023

Responsible
P units Project Implementation Section / Department of Employee Development Support
. Number of women and men who have been trained in relation to the number of
Indicator

submissions in a given year.

Objective 3. 5w

balance.

Enabling remote work to female/male employees through education/training for

Action 3.1. female/male unit managers on flexible methods of work.

Target group Female/male managers
Deadline  2022/2023/2024

Responsible Department of Employee Development Support / Promotion Section / HR
units Department

Number of persons using remote/hybrid options year-to-year after 2021

Indicat
AGICATOT (depending on the needs).

GENDER EQUALITY PLAN 13
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Extending flexible working hours for female/male employees of the MUG as

Action 3.2. amended in the Work Regulations.

Target group Female/male employees
Deadline  2022/2023/2024

Responsible Department of Employee Development Support / HR Department / Legislation
units Department

Conducting an annual study on the number of people using flexible working

Indicator
hours among female/male managers of the MUG.

Organisation of workshops and other information activities for female/male em-

Action 3.3. ployees on burn out and restoration of work-life balance.

Target group Interested — female/male employees of the MUG
Deadline  2022/2023/2024

Responsible

Uit Department of Employee Development Support / Promotion Unit / external body

Indicator  Number of persons trained.

Adjusting the provisions of the Company Social Benefits Fund to compensate for

Action 3.4. e availability and attractiveness of benefits for all female/male employees.

Target group Female/male employees of the MUG
Deadline  Introduction in 2022

Responsible

units Department of Employee Development Support

Number of beneficiaries of the Company Social Benefits Fund in relation to the

Indicator
number of persons covered by benefits in 2021.

0 b M t' 4 Promoting is-
jec |Ve e sues relating
to gender equality and cultural differences.

Cooperating in a workshop form with external experts to exchange experien-

ces and promote good practices in the field of gender equality and cultural

ACtiO N 4. differences.

Target group Interested — female/male employees, female/male students
Deadline Implementation in 2022/2023/2024

Responsible Department of Internationalization / Department of Employee Development
units = Support / external bodies

Indicator Number of persons using expert knowledge/workshops examined year-by-year.

GENDER EQUALITY PLAN 14
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Action 4.2.

Target group

Deadline

Responsible
units

Indicator

Training on preventing discrimination and mobbing.
Female/male managers, female/male employees and female/male students

Implementation in 2022/2023

Department of Employee Development Support / HR Department

Number of persons trained in this scope.

Action 4.3.

Target group

Deadline

Responsible
units

Indicator

Introduction of training on leadership skills.
Female/male managers

Implementation in 2022/2023

Department of Employee Development Support / external body

Number of persons participating in the training.

GENDER EQUALITY PLAN 15



Summary

The implementation of the measures is managed by fe-
male and male employees of the Department of Human
Resources. The Departmentis responsible for: approving
with the Rector of the initiatives taken, monitoring indica-
tors affecting gender equality in the scope of recruitment,
employment, development and maintenance of female/
male employees of the University, coordinating activities
within the stated objectives and following the budget of
the Plan and inviting the participants of the organisatio-
nal units of the Universities identified in the implemen-
tation of the actions and external actors to cooperate.

As a result of the multi-area diagnosis based on the data
from 2021, we state that there is no clear gender equali-
ty gap at the MUG with regard to salaries, positions or
seniority. The Plan is intended to correct potential future
deviations, education on gender equality and organi-
zational development, as well as monitoring indicators
within the objectives in order to respond and implement
corrective initiatives on an ongoing basis.

The MUG has planned diversified sources of financing
for the activities of the Gender Equality Plan for the Me-
dical University of Gdarisk. The equality measures plan
in 2021-2023/2024 is, among many, the working time of
employees of the Department of Human Resources and
the organisational units involved in the work for the Plan,
the budget earmarked for the implementation of the plan
(PLN 120,000) and the measures planned under objec-
tive 4 of the Excellence Initiative - Research University
and under the PO WER 3.5 project intended for training.
In order to maintain the activities in this area, the MUG
also intends to raise funds for the financing of initiatives
in order to ensure gender equality.
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